SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH DPoc 1ap - Tw do - Hanh phdc
TRUONG THPT HUYNH VAN NGHE
S6: 685 /KH-THPTHVN Thanh phé Hé Chi Minh, ngay 77 thang 9 ndm 2026
KE HOACH

Giao duc nha truong nam hoc 2026 - 2027

l.CO SO PHAP LY

Cin cir cac Nghi quyét cua Pang va Quéc hoi:

- Nghi quyét so 29-NQ/TW ngay 04 thang 11 nam 2013 cuia Ban Chap hanh
Trung wong Pang khoa Xl vé d6i méi can ban, toan dién gido duc va dao tao;

- Nghi quyét s6 57-NQ/TW ngay 22 thang 12 ndm 2024 cia B Chinh trj ve
dot phéa phat trien khoa hoc, céng nghé, ddi méi sang tao va chuyén doi so6 quoc gia;

- Nghi quyét s6 71-NQ/TW ngay 22 thang 8 nam 2025 cua Bo Chinh tri ve
dot pha phat trien gido duc va dao tao; Nghi quyet so 281/NQ-CP ngay 15 thang 9
nam 2025 cta Chinh pht ban hanh Chuong trinh hanh déng thuc hién Nghi quyét so
71-NQ/TW;

- Luat Gido duc s6 43/2019/QH14 ngay 14 thang 6 nim 2019 va Luat s6
123/2025/QH15 ngay 10 thang 12 nam 2025 sira doi, bo sung mét so dieéu cua Luat
Giao qluc; Luat Tri tu¢ nhan tao nam 2025; Luat An ninh mang va cac quy dinh phap
luat vé bao vé dir liéu ca nhan;

Cin ctr cac Thong tu, Quyét dinh va vin ban chi dao ciia Bo Gido duc va Pao tao:

- Thong tu sO 15/2026/TT-BGDDT ngay 24 thang 3 ndm 2026 cua B6 GDDT
ban hanh biéu I¢ truong ti€u hoc, truong THCS, truong THPT va treong pho thdng co
nhieu cap hoc;

- Thong tu s6 32/2018/TT-BGDPT ngay 26 thang 12 nim 2018 va Thong tu

s6 13/2022/TT-BGDDT ngay 03 thang 8 ndm 2022 cua B GDDT vé Chuong trinh
Giao duc pho thong 2018 cap THPT;

- Thong tu s6 22/2021/TT-BGDPT ngay 20 thang 7 nam 2021 cua B6 GDDT
quy dinh vé danh gia hoc sinh trung hoc co so va trung hoc pho théng;

- Thong tu 5O 09/2021/TT-BGDDT ngay 30 thang 3 nam 2021 cua B6 GDDT
quy dinh vé quan ly va to6 chuc day hoc truc tuyen;

- Thong tu s6 02/2025/TT-BGDDT ngay 24 thang 01 ndm 2025 cua Bo GDDT
ban hanh Quy dinh Khung nang lyc so cho nguoi hoc;

- Quyét dinh s6 2422/QD-BGDDT ngay 18 thang 8 ndm 2026 cua B GDDT
ban hanh Khung noi dung giao duc tri tu¢ nhan tao (Al) cho hoc sinh pho thong;
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- Thong tu 50 29/2024/TT-BGDDT ngay 30 thang 12 ndm 2024 cua B GDDT
quy dinh vé day thém, hoc thém; Thong tu s6 19/2026/TT-BGDDT cua B6 GDDT
vé quan ly ky cuong day thém hoc thém;

- Thong tu s6 05/2026/TT-BKHCN cua Bo Khoa hoc va Céng nghé quy dinh
vé Khung dao duc tri tué nhan tao trong nghién cuau va ing dung;

- Quyét dinh s6 2308/QD-BGDDT ngay 06 thang 8 ndm 2026 ciia Bo GDDT
ban hanh Khung ké hoach thoi gian nam hoc 2026 - 2027;

- Cong van sO 5512/BGDDT-GDTrH ngay 18 thang 12 ndm 2020 cua B
GDDT vé xay dung va t6 churc thuc hién ké hoach giao duc cta nha truong;

- Cong véan s6 3089/BGDDT-GDTrH ngay 14 thang 8 nam 2020 cua Bo
GDDT vé viéc trién khai thuc hién gido duc STEM trong gido duc trung hoc;

Can cir cac Quyét dinh caa Thu tudng Chinh phi va UBND Thanh phb Ho
Chi Minh:

- Quyét dinh s 131/QD-TTg ngay 25 thang 01 nam 2022 cia Thi tuéng
Chinh phu phé duyét Bé an "Tang cuong tng dung CNTT va chuyén doi so trong
giao duc va dao tao giai doan 2022-2025, dinh hudng dén nam 2030";

- Quyet dinh 6 2371/QD-TTg va Quyét dinh s6 2372/QD-TTg cua Thu tudng
Chinh phu phé duyét bé an dua Tiéng Anh timg budc tré thanh ngon nglr thi hai
trong trurong hoc va tang cuong day hoc ngoai ngi;

- Quyet dinh 56 5067/QD-UBND ngay 11 thang 8 nam 2026 cia UBND Thanh
pho H6 Chi Minh ban hanh Ké hoach thoi gian ndm hoc 2026 - 2027 doi véi giao
duc mam non, gido duc pho théng va GDTX trén dia ban TP.HCM;

- Quyét dinh s 762/QD-UBND ciia UBND Thanh pho Ho Chi Minh phé
duyét e an "Nang cao nang lyc, kién thuc, ky nang tng dung Tin hoc cho hoc sinh
pho thong Thanh pho H6 Chi Minh theo dinh hudng chuan quoc té giai doan 2021-
2030";

- Quyét dinh s6 2078/2025/QD-UBND cia UBND Thanh phd Ho Chi Minh
V¢ tiéu chi truong hoc tién tién, hoi nhap quoc te; Quyet dinh s6 3442/Qb-SGDDT
cia So GDDT ban hanh B¢ tiéu chi Truong hoc Hanh phuc;

Can ctr van ban chi dao cua SO GDPT Thanh phd H6 Chi Minh:

. -Congvan 56 8585/SGDPT-GDPT ngay 20 thang 8 ndm 2026 cua S¢ GDDT
vé hudng dan thuc hién nhiém vu giao duc pho thong nam hoc 2026-2027;
. -Congvan sO 2315/SGDDT-GDTrH ngay 21 thang 8 ndm 2026 cua S6 GDDT
ve hudng dan chuyén mén va to chuc day hoc 2 budi/ngay nam hoc 2026-2027;
-bé an “Tich hop giang day va ung dung tri tu¢ nhan tao trong h¢ thdng gi4o
duc Thanh pho H6 Chi Minh giai doan 2026-2030, tam nhin dén nam 2045”;
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- Dé an “Dua tiéng Anh thanh ngén ngi thir hai trong trudng hoc trén dia ban
Thanh pho H6 Chi Minh giai doan 2026-2035, tam nhin dén nam 2045”;

- K& hoach chién lugc phét trién Truong THPT Huynh Van Nghé giai doan
2025-2030;

- Tinh hinh thyc tién vé déi ngii, co s& vat chat va quy mé hoc sinh caa don vi;

Truong THPT Huynh Van Nghé xay dung Ké hoach gido duc nha trudng nim
hoc 2026-2027 cu thé nhu sau:

I1. BOl CANH VA PINH HUONG XAY DUNG KE HOACH
1. B6i canh bén ngoai
1.1. Thoi co

- Sy buing n6 cua cudc Cach mang cdng nghiép lan thi tu, cong nghé Tri tué
nhan tao (Al), dir li¢u 16n (Big Data), dién toan dam méy va chuyén ddi s toan dién
tao tién dé dot pha trong d6i méi phuong phap day hoc, quan tri truong hoc théng
minh va xay dung tai nguyén giao duc mo.

- B6 GDDT ban hanh Théng tu s 15/2026/TT-BGDDT vé biéu Ié truong
trung hoc méi va Quyét dinh s6 2422/QD-BGDDT ban hanh Khung noi dung gido
duc Al cho hoc sinh pho théng, mé ra hanh lang phap Iy viing chac, nang cao tinh ty
chua ciia nha truong va to chuyén mén.

- Nganh GDDT TP. H6 Chi Minh trién khai thyc hién nhiém vy nim hoc 2026
- 2027 theo Cong van s6 8585/SGDDT-GDPT véi phuong cham dot pha, thich tng
mé hinh chinh quyén dia phuong 2 cap sau sap xép dia giéi hanh chinh; day manh
Pé 4n gido duc Al va Dé an dua Tiéng Anh trg thanh ngon ngit thi hai trong trudng
hoc. Ha tang Trung tdm Dir liéu Nganh (Data Center) caa Thanh phé hd tro téi da
viéc van hanh Hoc ba sé, lién thong co s dir liéu dung chung.

- Nhu cau cua phy huynh, hoc sinh va xa hoi vé méi truong gido duc tién tién, hoi
nhap quoc te, truong hoc hanh phic va an toan ngay cang cao, tao hguon dong luc xa hoi
hdéa manh mé.

1.2. Thach thac

- Ap lyc t6 chirc day hoc phan hda, on tap thi tot nghiép THPT ndm 2027 trén
may tI'Ijh tai cac don vi du di€u kién doi hoi chuan bi ha tang thiét bi, nang luc so va
tam th¢ san sang cho giao vién, hoc sinh.

- Nguy co mat an toan khong gian mang, vi pham ban quyén s6, gian lan hoc

thuat do lam dung Al tao sinh; yéu cau kiém soat nghiém ngat dao dic Al theo Théng
tu 05/2026/TT-BKHCN va bao vé dir liéu ca nhan theo Luat Tri tué nhan tao 2025.

- Toc d9 tang dan s6 co hoc tai dia ban phuong Tan Uyén sau sap nhap tao ap
luc 16n 18n quy md hoc sinh, si s6 16p va nhu cau phong hoc phuc vu day hoc 2



budi/ngay.
2. B6i canh bén trong
2.1. Piém manh

- Tap thé Ban Giam hiéu doan két, thdng nhat, quyét doan, dam nghi dam lam;
c6 kinh nghiém vitng vang trong cong tac quan tri chuyén mon va d6i méi gido duc.

- Doi ngii 68 gido vién truc tiép giang day tai 7 té chuyén mon dg:u dat chuan
trinh d¢ dao tao (100%), trong d6 c6 18 Thac si (ty 1€ 26,5%); nhicu thay c0 la giao
vién cot can, tich cuc tham gia mang luéi chuyén mén cap Cum va Thanh pho.

- Hé théng co s& vat chat gdm 35 phong hoc kién cd, 02 phong thuc hanh Tin
hoc (105 may tinh), cac phong thi nghlem Ly, Héa, Sinh, phong hoc STEM, 100%
phong hoc trang bi tivi man hinh 16n két néi Internet cap quang téc do cao; nén tang
quan 1y hoc tap (LMS) van hanh déng bo.

- Nén nép, ky cuong hoc dudng on dinh; phu huynh hoc sinh va cac to chuc
doan thé dia phuong luén dong thuan, ang ho cac chu truong déi maéi cliia nha truong.

2.2. biém yéu

- Quy m6 phét trién 1én 38 16p voi 1.612 hoc sinh (tang 5 16p so v6i ndm hoc
trudc) trong khi co so vat chat c6 35 phong hoc, gay ap luc rat 16n cho viéc bo tri
thoi khoa bicu hoc 2 budi/ngay.

- Chua c6 nha thi dau da nang phuc vu day hoc Giéo duc thé chat, GDQP&AN
va cac hoat dong thé thao khi thoi tiet mua, nang; chua ¢6 hoi truong lon dé té chuac
sinh hoat tap trung quy mo toan truong.

- Cau hinh thiét bi may tinh tai 2 phong may can tiép tuc dwoc nang cap dé
dap umg tron tru cac phan mém mo phong Al, thuat toan hoc may va to chuc thi thu
tot nghiép THPT trén may tinh.

3. Pinh hwéng xay dung ké hoach gido duc nha truong

3.1. Quy md lép, hoc sinh, gidao vién toan trwong nam hoc 2026-2027
- Quy md hoc sinh: Toan truong c6 38 16p vai tong s6 1.613 hoc sinh:
+ Khdi 10: 15 16p (tir 10.1 dén 10.15) véi 685 hoc sinh.

+ Khoi 11: 11 16p (tir 11.1 dén 11.11) véi 456 hoc sinh.

+ Khoi 12: 12 16p (tir 12.1 dén 12.12) véi 472 hoc sinh.

- Pdi ngii CBQL - GV - NV: Téng sé 81 ngudi, bao gom:

+ Ban Giadm hiéu:

Ba Lé Phuong Thao: Phy trach quén 1y, diéu hanh chung toan dién nha truong;
truc tiep chi dao cong tac Hanh chinh, Tai chinh, Co s& vat chat, Chuyén doi so,



Tuyén sinh, va Né nép ky luat hoc sinh.

Ong Mai Long Thoi: Phy trach cong tac Nhan su, Chuyén mon, Khao thi, Hoat
dong trai nghiém - Hudng nghiép, Gido duc hoa nhap va Quan 1y Thu vién - Thiét bi
day hoc.

+ Doi ngll gido vién: 68 gido vién truc tiép giang day tai 7 to chuyén mén
(Toan:11, Ngtr van: 8, Tieng Anh: 7, Ly - Tin : 11, Héa - Sinh - CN: 13, Str - bia -
GDKT&PL: 11, GDTC - GDQP&AN - Thu vién: 7).

+ D01 ngll nhén vién: 11 nhan vién phy trach Ké toan, Vian thu, Gido vy, Thu
vién, CNTT, Y te, Bao vé, Phuc vu.

3.2. Pinh huwéng chwong trinh day hoc

- Thyc hign thong nhat Chuong trinh GDPT 2018 cho cé 3 khoi 16p 10, 11 va
12; bao dam muc tiéu phat trién toan dién phﬁm chat va nang luc hoc sinh; ca nhéan
hoa 16 trinh hoc tap gan véi dinh huéng nghé nghiép.

-To chuc day hoc 2 byéi/ngéy theo phuong thirc két hop gitra chuwong trinh
chinh khéa bat budc, on tap boi dudng hoc sinh tir ngén sach nha nude va cac chuong
trinh tang cuong theo hinh thace x& hoi hoa (Tin hoc quoc te, Tieng Anh giao tiép voi
gi4o vién ban ngit, STEM thyc hanh chuyén siu).

- Tich hop xuyén subt Khung nang luc s6 (Thong tu 02/2025/TT-BGDDT) va
Khung ndi dung giao duc Al (Quyét dinh 2422/QD-BGDDT), gan lién giao duc dao
dac Al va an toan khdng gian mang trong tirng mén hoc.

3.3. Thuc hién khung chwong trinh mén hoc

Ké hoach thoi gian ndm hoc thuc hién nghiém tic theo Quyét dinh so
5067/Qb-UBND cua UBND Thanh pho H6 Chi Minh va Quyét dinh ban hanh Ké
hoach thoi gian cua Truong THPT Huynh Van Nghé:

- Tyu treong: Ngay 24/8/2026; Bat dau giang day HK 1: Ngay 01/9/2026; Khai
giang: Ngay 05/9/2026.

- Hoc ky I: Ttr 01/9/2026 dén 09/01/2027 (gom 18 tuan thyuc hoc). Kiém tra

gitta HK I: Tuan 9 (26/10 - 31/10/2026); Kiém tra cudi HK I: Tuan 18 (28/12/2026
- 02/01/2027).

- Hoc ky I1: Ttr 10/01/2027 dén 22/5/2027 (gom 17 tuan thuc hoc). Nghi Tét
Am lich: Tir 31/01/2027 dén hét 14/02/2027 (2 tuan). Kiém tra gita HK I1: Tuan 26
(15/3 - 20/3/2027); Kiém tra cudi HK 1I: Khéi 12 hoan thanh tuan 32 (26/4 -
01/5/2027), Khéi 10, 11 hoan thanh tuan 33 (03/5 - 08/5/2027).

- Tong két nam hoc, xét hoan thanh chuong trinh cap hoc: Tir 24/5/2027 dén
31/5/2027 (bam bao du 35 tuan thuc hoc).

111. TO CHUC DAY HQOC VA HOAT PONG GIAO DUC
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lwa chon, chuyén dé hoc tap ciia Chwong trinh GDPT hién hanh

1.1. Trién khai té chirc day hec va hoat dgng giao duc
Nha trudng t6 chire day hoc déng bd Chuong trinh GDPT 2018 cho 38 16p, cu thé:
- M6n hoc va HPGD bit budc (8 mdn/hoat dong): Ngir van, Toan, Tiéng

1. Té chiec day hec ndi dung cac mdn hec, hoat @dng gido duc bit budc,

Anh, Lich str, Gido duc thé chat, Gido duc Qudc phong va An ninh, Hoat dong trai
nghiém - hudng nghiép (105 tiet/nam), Gido duc dia phuong (35 tiét/nam).

- Mén hoc lwa chon (chon 4 moén): Vat ly, Hoa hoc, Sinh hoc, Tin hoc, Dia

ly, Gi4o duc kinh té va phap luat (GDKTPL), Cong nghé (Cong nghé céng nghiép -
CNCN hoac Céng nghé ndng nghiép - CNNN).

- Cum chuyén dé hoc tap lwa chon: Mdi hoc sinh chon 3 cum chuyén dé

thuoc 3 mon hoc (tong cong 105 tiét/nam hoc, gom 35 tiét/cum chuyén de; HK I: 18
tidt, HK 11: 17 tiét).

CUM CHUYEN PE NAM HQC 2026-2027

BANG 1: THONG KE SO LOP THEO TO HOP MON LUA CHON VA

X < <. Khéi 12 (12
STT | T4 hop mon lwa chon Cli:m chuyén Kho|,10 (15 Kholrll (11 16p)
deé lya chon 6p) lop)

e @i T , « 1. 316p (10.1, 3lop (11.1, 3lop (12.1,
1| Li-Hoa-Sinh-Tin | Todn, Van,Li | 155 103" | 112, 113) | 12.2,12.3)
2 | Li-Hoa-Sinh-Tin | Toan, Van, Hea | 21 (104 .

10.5)

o e e | 216p (10.6, 416p (114 | 316p (12.4
3 Li-Hoa-Tin - bia Toéan, Van, Hoa 10.7) dén 11.7) dén 12.6)

C s . : , N 316p (10.8,

4 Li-Hoa- Tin - bia Toan, Van, bia 10.9, 10.10) -
Li - Sinh - bia - . o 2 16p (10.11,
5 GDKTPL Toan, Van, Sinh 10.12) -
Li - Sinh - bia - , o , ,
6 GDKTPL Toan, Van, Su 116p (10.13) -
Toan, Van, Sinh
e i e | (K10) 216p (10.14, | 216p (11.8,
7| Hoa-Sinh-Tin-Bia | 1 0 Van Hea | 10.15) 11.9)
(K11)
Sinh - Tin - bia - , - . 2 lop (11.10,
8 GDKTPL Toén, Vén, Sinh 11.11)




STT | Té hep mén lya chon %%Tl_r;hc%ﬁénn Khéli(rt)()) (15 Khﬁi@; (11 Khéli(yg (12
o gﬁﬁ:—Nﬂn -bia- Toén, Vin, Dia . ; 116p (12.7)
10 (I_giD_J-:-r;_LDia ) Toan, Vin, Str - ) 31‘32|(;F,) gjézl%)
1 E'ﬁ,aC'NS‘”“ ~bia- Toan, Van, Sinh ] ) iZIOB )(12.11,

TONG TOAN TRUONG (38 LOP / 1.610 HQC 15 L6P 1 LGP 1 LéP

SINH)

BANG 2: TH()NQ KE SO LOP VA SO TIET/TUAN CAC MON CHINH
KHOA TRONG HQC KY |

sTr | Monhee/ Hoatdong titudny Khéi 10 Khéi 11 Khéi 12
lop
1 Toan 3 15 16p (45t) 11 16p (33t) 12 16p (36t)
2 Ngit vin 3 15 16p (45t) 11 16p (33t) 12 16p (36t)
3 Tiéng Anh 3 15 16p (45t) 11 16p (33t) 12 16p (36t)
K10: 1t;

4 Lich st Kl;{lZ: 15 16p (15t) 11 16p (221) 12 16p (24t)
5 Gido duc thé chat 2 15 16p (30t) 11 16p (221) 12 16p (241)
6 Gido duc QP&AN 1 15 16p (15t) 11 16p (11t) 12 16p (121)
7 Ezr%a'ngﬂt‘égm 3 1516p (451) | 11 I6p (331) 12 16p (361)
8 Giao duc dia phuong 1 15 l6p (15t) 11 16p (111) 12 16p (12t)
9 Vit Iy (Lwa chon) 2 13 16p (26t) 7 16p (14t) 9 16p (18t)
10 Hoa hoc (Lua chon) 2 12 16p (24t) 9 16p (18t) 9 16p (18t)
11 Sinh hoc (Lwa chon) 2 8 lop (16t) 5 16p (10t) 7 16p (14t)
12 Tin hoc (Lva chon) 2 12 16p (24t) 9 16p (18t) 8 1op (16t)
13 | Pialy (Luvachon) 2 10 16p (20t) 8 16p (16t) 9 16p (18t)




. . S6
stt | Mon h‘-’cégo‘i‘t 4ong | i&tudn/ Khéi 10 Khéi 11 Khéi 12
l6p
14 | CDKT&PL (Lua 2 3 16p (61) 416p (81) 5 16p (10t)
chon)
Cong nghé CN .
15 (CNCN) 2 0 0 3 16p (6t)
Cong nghé NN .
16 (CNNN) 2 2 16p (41) 0 0
TONG SO TIET CHINH KHOA/TUAN £ iy y
(973 TIET/TUAN) 375 tiét 286 tiét 312 tiét

BANG 3: TONG HQP SO LOP VA SO TIET CUM CHUYEN PE LUA CHON

STT | chuyematmonne | KOO | kb |kl 0D
1 | Chuyén d? Toan 15 16p (15t) 11 16p (11t) 12 16p (12t) 38
2 | Chuyén d& Ngit van 15 16p (15t) 11 16p (110) 12 16p (120) 38
o | cnpmatviy | Jpaoi- | awpaii- foimazie |
4 | Chuyén d& Héa hoc ‘1‘(;"7'3 (10.4- ‘151'%'3 (11.4- i’z"zg (124- 13
o | cnmasinne | dlpgon [2ipain [aipaen |
6 Chuyén dé Lich sir 116p (10.13) 0 i’z'i%)(lz'S i 4
7 | Chuyén dé Pialy f(;."’l%)(lo'g - 0 116p (12.7) 4
TONG i%liccﬁ%%YEN PE | 45 twot I6p 33 lwot l6p 36 lwot 16p tiéi/%jﬁn

1.2. Céng tac d6i méi quan ly gido duc

a) Poi méi sinh hoat Té - Nhém chuyén mén

- Thyc hién sinh hoat chuyén mén dinh ky 2 tuan/lan theo quy dinh cua Piéu
I¢ trurong trung hoc méi (Thong tu 15/2026/TT-BGDDT); chuyén trong tdm tur hanh
chinh hoa sang nghién cuau bai hoc, thao g& cac bai hoc kho, bai thuc hanh chuyén




sdu va chuyén dé tich hop AlI/STEM.

- M&i to chuyén mon xay dung t6i thiéu 02 bai day minh hoa nghién ctu bai
hoc ¢6 ing dung cong ngh¢ so hodc Al trong ndm hoc; to chuc dy gio, rit kinh
nghiém trén tinh than ho trg dong nghiép.

- Day manh giao luu chuyén mén cum trudng theo md hinh két néi lién truong
cua S¢ GDDT.

b) Poi méi cong tac quan ly day hec

- Téng cuong phan cap, phéat huy quyén tw chu su pham cua to chuyén mdn va
giao vién trong viéc chu dong dieu chinh ngir liéu, tich hop lién mon va phan phoi
thoi lugng theo diing hudng dan tai Cong van so6 5512/BGDDT-GDTrH.

- Ung dung cong cu s va thuat toan ho tro sap xép thoi khéa bieu théng minh,
can doi nhip hoc tap khoa hoc gitra budi sang va buoi chieu, bao dam khong qua 11
buoi/tuan.

¢) Poi méi kiém tra danh gia theo dinh hwéng phat trién ning luc hoc sinh

- Thuc hién nghiém tac Théng tu sé 22/2021/TT-BGDDT; két hop chat ché
gita danh gia thuong xuyén (qua trinh) va danh gia dinh ky. Da dang hoa cac cong
cu danh gia: bai tap thuc hanh, san pham du an, ho so hoc tap (portfolio), thuyét trinh
nhom duya trén thang do Rubrics cong khai.

- biém mdi theo Cong van s6 8585/SGDDT-GDPT, tuyét doi khong sir dung
ket qua khao sat, thi thir dé xep hang hoc sinh, binh xét thi dua gido vién hodc tao ap
luc thanh tich hoc duong. Pam bao danh gia vi sy tien bd cia nguoi hoc.

- Xay dung ngan hang dé kiém tra danh gia dinh ky theo cau trac dinh dang
de thi Tot nghi¢p THPT mdi; timg budce t chuc kiém tra trén h¢ thong may tinh dé
hoc sinh lop 12 thuan thuc k§ nang thi tryc tuyen.

d) P6i méi phwong phap va hinh thirc day hec:

- Apdung linh hoat cac phuong phéap day hoc tich cuc: Day hoc giai quyét van
de. Day hoc theo du an, Day hoc tich hop STEM/STEAM.

- Khai théc hiéu qua nen tang quan 1y hoc tap (LMS) dé giao nhiém vu truéc
gio 1én 16p, thic day nang luc ty nghién ciru va c& nhan héa 16 trinh tién bd caa ting
hoc sinh.

1.3. Chuyén déi s6, Khung ning luc sé va Tich hop gido duc tri tué nhan
tao (Al)

@) Trien khai Khung niing lyc s6 (Théng tw 02/2025/TT-BGDDT) va Hoc
ba so toan dién

- Van hanh 100% Hoc ba s va s6 diem dién tur lién thdng tryc tiép véi Trung
tdm Dt liéu Nganh (Data Center) TP.HCM theo nguyén tac: "Pang - Bu - Sach -
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song", tuyét d6i khong yéu cau phu huynh nop lai cac thong tin ca nhan da co trong
Co so dir ligu quoc gia.

- 100% gido Vién sur dung gido &n so, ky s6 hd so chuyén mon dién tir, day
manh ng dung phong hop khdng giay va thanh toan dich vu céng khéng dung tién
mat 100%.

b) Trién khai Khung néi dung gido duc Tri tué nhan tao (Quyét dinh
2422/QD-BGDDT)

Nha trudng trién khai ndi dung gido duc Al bao gom Ndi dung cot 16i va Noi dung
Mo rong, phat trien dong bo 4 mién nang luc (NLa: Tu duy lay con nguoi lam trung tam;
NLb: Pao duc Al; NLc: K¥ thuat va ing dung Al; NLd: Thiet ke hé thong Al):

- T6 chirc Ngi dung,cét 16i: Thyc hién thoi lugng 12 tiét/IGp/nam hoc danh
cho 100% hoc sinh ca 3 khoi 16p 10, 11, 12. B6 tri linh hoat trong cac chu dé chuyén
de cua mon Tin hoc va ké hoach day hoc budi 2:

+ Khoi 10: Nhan thirc vai tro kiém soét cta con ngudi; phap luat vé Al (Luat
An ninh mang, Luat Bao vé dir liéu c& nhan); k¥ thuat viet prompt co ban phuc vu tu
hoc; phan biét Al tao sinh va Al phén loai; cac dang dix liéu huan luyén.

+ Khoi 11: Quy trinh str dung Al an toan; dao duc trong thiét ké thuat toan; ky
thuat prompt nang cao (rang bugc dinh dang, chia nho tac vu); md phong mang no-
ron nhan tao; khai niém mé hinh tao sinh tang cuong truy xuat dir liu (RAG).

+ Khéi 12: Trach nhiém cong dan trong ky nguyén Al; danh gia rui ro thién
léch dit liéu va 40 giac ciia mo hinh; kham pha cac thu vién ma nguén ma (Teachable
Machine, TensorFlow.js); tim hiéu cau tric tac nhan Al (Al Agent) giai quyét van
dé thyc tién.

- Tich hep ndi dung Al lién mén: Khuyén khich gido vién cac bo mdn Toén,
Vit ly, Héa hoc, Sinh hoc, Ngit van, Tiéng Anh, Lich sir, Dia ly 16ng ghép tng dung
cdng cu Al (nhan dién hinh anh, dich thuét ngit canh, xa ly dit liéu thong ké, tom tat
tai liéu) trong 20% - 30% bai day c6 diéu kién thuc hanh.

- Thye thi Khung dao dirc AI (Théng tu s6 05/2026/TT-BKHCN)

+ Xay dung va ban hanh "Bé quy tic ang xt Al va Liém chinh hoc thuat
Truong THPT Huynh Van Nghé".

+ Quy dinh bat budc hoc sinh phai khai béo trung thyc cong cu Al di st dung
trong c&c san pham hoc tap, bai tiéu luan hoic dé tai nghién ctu; nghiém cam viéc
sao chép nguyén vin, gia mao noi dung (deepfake) hoic st dung AI dé gian 1an trong
Kiém tra danh gia.

+ Khong quy dinh bai thi hay cot diém riéng cho mén Al; két qua giao duc Al
dugc danh gia bang nhan xét qué trinh, ghi nhan sy tién bo vé pham chét céng nghé
va nang luc giai quyét van dé cua hoc sinh.
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1.4. Hoat dong tham gia cac ky thi, hoi thi chuyén mén

- T6 chic tuyen chon, boi dudng cac doi tuyen hoc sinh gioi 16p12 cac mon
van hoa tham du Ky thi HSG cap Thanh pho; phan dau dat tur 10 giai tro 1én.

- Thanh lap doi tuyén va tao diéu kién tap huan tham gia Cudc thi Khoa hoc
ki thuat (KHKT), Cudc thi Y tuéng khai nghiép, Hoi thi Tin hoc tré, Sang tao s6 va
Hoi thao Gi4o duc Quéc phong - An ninh, Pai hoi Thé thao hoc sinh TP.HCM va
cac cudc thi khac do Nganh t6 chic.

1.5. Hoat dgng hwéng nghiép, phan ludng hec sinh

- P6i méi noi dung tur van hudng nghiép gan lién vai thi truong lao dong trong
Ky nguyén so, kinh té so va tri tué nhan tao.

- Phéi hop voi cac truong dai hoc, cao dang uy tin va doanh nghiép cong ngh¢
trén dia ban Thanh pho to chire chuong trinh "Chon dung nghé - sang tuong lai", tap
trung tu van chon t6 hop mdn thi tot nghiép va xét tuyén dai hoc cho hoc sinh khoi 12.

1.6. Hoat dong hd tro gido duc hec sinh khuyét tat hdoa nhap

- Lap danh séch, ho so theo ddi va xdy dung Ké hoach gi4o duc ca nhan cho
100% hoc sinh khuyeét tat theo hoc tai truong (dam bao phu hop tinh trang strc khoe
va dang khuyét tat).

- Giao vién chu dong diéu chinh yéu Ca‘tlu can dat, phuong phap giang day va
phuong thuc kiém tra danh gia theo nguyén tac dong vieén, khich I¢€ sy tien bo; thuc
hién day du cac che d6 mien, giam, wu tién xét tot nghiép theo quy dinh hién hanh.,

1.7. Hoat dong gido duc trai nghiém sang tao, nghién cau khoa hoc va
STEM/STEAM

- Xéy dyng ke hoach giang day chu dé STEM lién mon trong ké hoach bai day
cac mon Toan, Khoa hoc tu nhién, Tin hoc, Cong nghé (toi thiéu 02 bai hoc
STEM/hoc ky/mon).

- T chuc cac hoat dong STEM - Al nim hoc~2026 - 2027 VGi cac hoat dong
thi dau Robot, lap trinh md hinh théng minh, trinh dién san pham sang tao tai che.

1.8. Hoat dong trai nghiém, hwong nghiép (HPTN-HN) va Giao duc dia
phwong (GDDP)

- Hoat ddng trai nghiém, hwéng nghiép: Thuc hién du 105 tiét/nam hoc theo
4 loai hinh: Sinh hoat dudi co, Sinh hoat 16p, Hoat dong gido duc theo chu dé va
Hoat dong cau lac bo; phan cong gido vién cha nhiém va té bo mon phdi hop thuc
hién theo phan phdi chuong trinh chi tiét.

- Ndi dung Gi4o duc dia phwong: Thuc hién du 35 tiét/nim hoc theo tai liu
GDDP TP.HCM ban hanh; cap nhat ngik liéu thuc tién phan anh toan dién tinh hinh
kinh té - x4 hoi, dia ly, di san van hoa, di tich lich st cuia TP.HCM sau sap nhap dia
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gidi hanh chinh va van hanh mé hinh chinh quyén 2 cap.
1.9. Hoat ddng giao duc ngoai khoa, tiét hoc ngoai nha truong

- T chure cac tiét hoc trai nghiém thyc té tai Khong gian vian hoa H6 Chi Minh,
cac di tich lich str dia phuong, vién bao tang va cac khu céng nghé cao, nha may hién
dai trén dia ban TP.HCM.

- Tap huan chuyén dé ky nang phong chéng dudi nudce, phd cap boi 16i an toan
(uu tién hoc sinh khoi 10); k§ néng phong chéy chira chay, cau nan ctu h va phong
chong bao luc hoc duong, an toan giao théng.

1.10. Hoat dgng ngoai khoa, hoat dong Céu lac by va Dw an hoc sinh
Thanh lap cac Cau lac bo STEM, Cac mdn hoc nham tao méi trudng cho hoc

sinh nghién cau, hoc tap, phét trién nang luc trong céc linh vyc toan hoc, Khoa hoc
tu nhién, Khoa hoc xa héi, Van hoa- van nghé, Thé duc thé thao.

Phan cong gido vién phu trach. :ré chuc sinh hoat, c6 ké hoach hoat dong va
lich sinh hoat cu thé. Bao cao so két, tong két két qua hoat dong cua cac cau lac bo.

- Duy tri nén nép sinh hoat cdc CLB hoc thuét, nang khiéu va k§ ning: CLB
Tieng Anh CLB Tri tu¢ nhan tao & Lap trinh (Al Club), CLB Vin hoc - Nghé thuat,
CLB Truyén théng hoc duwong, CLB Bong chuyen, Bong ro, Cau long...

- Tao moi truong ma dé hoc sinh chu dong xay dung va dieu hanh cac du an
tinh nguyén vi cong dong, du &n bao vé moi truong "Truong hoc Xanh - Khong rac
thai nhua".

1.11. Cong tac thuc hién co sé vét chat, vé sinh méi truomg, an toan truong hoc

- Quan ly, khai thac khoa hoc 35 phong hoc, 02 phong may vi tinh, 03 phong
thi nghi¢m bd mon Ly - Hoa - Sinh, phong STEM va thu vién truong.

- Thug hién b6 sung thiét bi day hpc tdi thiéu theo Thong tu sb 39/2,021/TT-
BGDDT; ki€m tra dinh ky an toan hé thong dién, thiet bi PCCC, phong chong chay
no.

- Nang cdp, duy tu thudng xuyén hé thong nha vé sinh hoc sinh, dam bao sach
sé€, thong thoang, van minh; kiém soat chat ché an toan vé sinh thuc pham tai cang
tin hoc duong; 100% hoc sinh tham gia BHYT bat budc.

1.12. Cong tac kiém tra ndi bd nha truong

- Ban hanh K& hoach kiém tra noi bo nam hoc 2026-2027; kiém tra toan dign
hoat dong chuyén m@q to, viéc thuc hién quy ché chuyén moén, quy ché kiém tra danh
gid va quan ly ho so so sach dién tir.

- Tang cuong klem tra chuyén dé vé viéc Chap hanh quy dinh day thém, hoc

thém theo Thong tu s6 29/2024/TT-BGDDT; kiém tra viéc thyc thi quy tac liém
chinh hoc thuat va bao vé dir liéu nguoi hoc.
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1.13. Cong tac tai chinh, xa héi hoa gido duc

- Thyc hi¢n thu - chi ngén séch va cac khoan thu dich vu hé trg gido duc ding
quy dinh, cong khai, minh bach theo Nghi quyét cia HDND Thanh pho va hudéng
dan ciaa S6 GDDBT TP.HCM.

- Huy dong ngudn luc tai trg "hop phap theo Thong tu s6 16/2018/TT-BGDDT
dé nang c:ap may tinh phuc vu thi tot nghiép THPT va trao hoc bong khuyén hoc cho
hoc sinh ¢6 hoan canh kho khan.

1.14. Cbng tac cong khai, dan chi trong nha trwong

- Thyc hién nghiém tic Quy ché thyc hién dan chu & co s6; cong khai dy du
4 noi dung: Ké ,hoac,h giao duc, diéu kién dam bao chat luong (ddi ngli, CSVC), tai
chinh va cam két chat luong gido duc trén Cong thong tin dién tur cta truong.

- T6 chike dinh ky céc budi doi thoai gitta Ban Giam hiéu véi hoc sinh va cha me
hoc sinh dé lang nghe tam tu, kip thoi giai quyet nguyén vong chinh dang cua nguoi
hoc.

1.15. Chi tiéu phan dau nim hoc 2026-2027

- Vé hoc tap: Trén 99% hoc sinh dat két qua hoc tap tir mirc Pat trg 1én (trong
d6 muc T6t va Kha dat trén 72%); ty 18 tét nghiép THPT nam 2027 dat 100%; trén
92% hoc sinh dd vao céac truong dai hoc, cao dang; dat t6i thiéu 10 giai trong Ky thi
Hoc sinh gioi cap Thanh phé.

- Vé rén luyén: Trén 99% hoc sinh xép loai rén luyén Tét va Kha; khdng co
hoc sinh vi pham phap luat hay bao luc hoc duong.

- V@& Niing luc s6 va Al: 100% hoc sinh dugc hoc chuyén dé Al cét 161 (12
tiet); trén 75% hoc sinh dat chuan k§ nang so co ban; 100% giao vién ung dung cong
cu Al ho trg giang day; 100% hoc sinh cam két thuc hién dang Khung dao dac Al.

- Veédanh higu thi dua: Nha truong dat danh higu "T4p thé Lao dong Xuat
sac"; 100% CB-GV-NV dat Lao dong tjén tien; 15% - 20% dat Chién si thi dua co
s&; Bang bo truong Hoan thanh xuat sac nhiém vu; Cong doan, Poan Thanh nién
Hoan thanh xuat sac nhiém vu.

2. T6 chirc day hoc, hoat ddng gido duc & budi 2 dwgc thuc hién tir nguon
ngan sach

~ 2.1.On tap, phu dao hec sinh c6 két qua hec tap mdn hec cudi hec ky lién
ke 6 mirc chwa dat

- Muc tiéu: Bu dap 16 hong kién thirc, cing ¢6 k§ nang co ban, gidp hoc sinh
dat chuan yéu cau can dat cia CTGDPT 2018; phong ngura tinh trang hoc sinh bo
hoc do yeu kém.

- T6 chirc: T chirc cac 1op phu dao budi chiéu hoan toan mién phi ngay sau
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khi c6 ket qua kiém tra dinh ky gitra ky va cudi ky cho cdc mon Toén, Ngir vén,
Tiéng Anh, Vat ly, Héa hoc; moi 16p tir 15 - 25 hoc sinh; thoi lugng 2 tiet/tuan/mon.

2.2. Bdi dudng hoc sinh giéi

- Muc tiéu: Phat hién, vom mam tai ndng miii nhon, nang cao thanh tich thi
hoc sinh gioi cap Thanh pho va nghién ciru KHKT.

- T6 chic: Thanh 1ap cac doi tuyén,b(‘Bi dudng HSG 12 mon véan hoa va KHKT;
thuc hién thoi lugng boi dudng tir 2 - 4 tict/tuan/doi tuyen do cac giao vién giau kinh
nghiém, cot can phu trach.

2.3. On thi hoc sinh cudi cap (Khoi 12)

- Muc tiéu: Gilip 444 hoc sinh khdi 12 h¢ thong hda kién thuc toan khoa, rén
luyén k¥ nang phan tich d¢ thi theo cau triic dinh dang mai cia Bo GDDPT, lam quen
thanh thao véi phuong thic thi trén may tinh.,

- T6 chirc: Xay dyng ké hoach 6n tap theo chuyén dé mon hoc ngay tir dau
nam hoc; tdng cudng to chirc cac dot thi thu nghiém trén may tinh tai phong lab Tin
hoc cua truong; phan héa nhom doi tuong dé co giai phap 6n tap sat hop.

2.4. Cé4c hoat dong chuyén mon khac quy doi ra tiét day

Thuc hién quy doi dinh mic tiét day doi vai giéo vién thuc hién cong tac kiém
nhiém (T6 truong, To phd chuyén mén, gido vién cha nhiém, can bo Poan, Thanh
tra nhan dan) theo dung quy dinh tai Thong tu hién hanh cua B GDDT, dam bao
quyén loi cong bang cho can b, gido vién.

3. T6 chirc day hoc, hoat déng giao duc & budi 2 dwec thuc hién xa hdi hoa

3.1. Hoat dgng giéo duc theo D& 4n "'Nang cao ning luc, kién thirc, kj
ning wng dung Tin hgc cho hec sinh pho thong TP.HCM theo dinh hwéng chuan
qudc té, giai doan 2021 - 2030" (Quyét dinh 762/QP-UBND)

- Muc dich: Trang bi cho hoc sinh nang luc cdng ngh¢ thong tin theo chuan
quéc té (MOS, IC3), k¥ nang 1ap trinh va xu ly di liu tién tién, chuan bi hanh trang
cong dan toan cau.

- Noi dung va thoi lwgng: Pao tao chuong trinh Tin hoc van phong quéc té
MOS (Word, Excel, PowerPoint) va Tin hoc chuan quoc té 1C3 GS6; thoi luong 2
tiet/tuan/lép vao budi chiéu.

- Poi twgng: Ty nguyén ding ky cta hoc sinh khoi 10 va khoi 11 trén co s6

dong thuan bang van ban ctaa cha me hoc sinh.

- Phan cong thuc hién: Phoi hop vai cac trung tam khao thi tin hoc quéc té
dugc S¢ GDDT cap phép; giao vién to Tin hoc phoi hop quan ly chuyén mén va
giam sat chat lugng.

3.2. T chirc hoc ngoai ngir véi gido vién nguwoi nwée ngoai (Pé an dua



15

Tiéng Anh thanh ngdn ngir thi hai)

- Muc dich: Trién khai D¢ an "Pua tiéng Anh thanh ngdn ngit tha hai trong
truong hoc trén dia ban Thanh pho H6 Chi Minh giai doan 2026-2035"; tang cuong
phan xa giao tiép, phat am chuan va ky nang thuyét trinh bang tieng Anh.

- Noi dung va thoi lwgng: Luyén ky nang Nghe - Noi tang cuong, tranh bién
tieng Anh véi 100% gido vién ban ngi; thoi lugng 2 tict/tuan/Iop. Tung budc thi
diém giang day mét so6 chu dé Khoa hoc/Toan bang tieng Anh.,

- Poi twong: Hoc sinh khdi 10, 11 ¢6 nguyén vong ning cao ning luc ngoai
ngtr (tu nguyén).

- Phan c¢dng thuc hién: Ky két hop dong hop tac vai to chirc dao tao ngoai
ngi c6 uy tin dugc cap phép; To Tieng Anh tham dinh khung chuong trinh va cing
phoi hop giang day.

3.3. T6 chiic hoat dong Gido duc STEM thwc hanh chuyén sau

- Muc dich: Nang cao ning lyc sang tao cdng nghé, thiét ké robot théng minh,
lam quen vaéi Internet van vat (10T) va giai phap tu dong hda.

- Ni dung va thdi lwgng: Thuc hanh lap trinh Robot, md hinh nha thong
minh, thiet ké san pham vi mach va Al g dung; thoi lugng 1 - 2 tict/tuan.

- Poi twong: Hoc sinh yéu thich khoa hoc céng nghé, thanh vién cac cau lac
bo STEM cua truong.

- Phan cong thyc hign: T6 Ly - Tin chu tri phoi hop véi doi tac chuyén giao
cong nghé STEM dugc tham dinh.

IV. CONG TAC CHINH TRI TU TUONG

~1.Cong tac giao duc chinh tri tu twéng, ly twéng cach mang, dao dirc 16i
song, van hoa wng xir

- Quén trigt sdu sac cac chu truong ciia Dang ve doi méi gido duc; tiép tuc day
manh viéc “Hoc tap va lam theo tu tuwong, dao duc, phong cach H6 Chi Minh”.

- Phét huy t6i da gi4 trj thyc tién cia Khong gian viin héa Ho Chi Minh tai
thu vién va khudn vién truong hoc, bién khong gian nay thanh noi sinh hoat tu tuéng,
boi dudng long yéu nudce va ly tuong song cong hién cho hoc sinh.

- Thuc hién nghiém tdc Bo quy tac ang xir vin hoa trong truong hoc; xay dung
van héa ton su trong dao, tinh ban trong sang, doan két, twong than tuong ai.

2. Cong tac tuyén truyén, phé bién va gido duc phap luat

- T6 chic Ngay Phap luat Viét Nam dinh ky; 16ng ghép tuyén truyén Luat An
ninh mang, Luat Giao thong duong bo, Luat Phong chong tac hai ma tay, thuoc 1a
dién tir va Luat Bao vé dix liéu ca nhan, Luat Tri tué nhan tao nam 2025.
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- Giao duc hoc sinh k¥ ndng nhén dién va phong ngura toi pham cdng ngh¢ cao,
ltra dao truc tuyéen va bao vé an toan thong tin ca nhan trén mang xa hoi.
3. Cong tac tw van tam 1y hoc dwong

- Kién toan T6 Tu van tdm ly hoc duong véi su tham gia cua giéo vién chuyén
trach va bac si tdm 1y phoi hop; bo tri phong tham van riéng tu, than thién.

- Chu dong ndm bat dién bién tam 1y, hé tro kip thoi céc hoc sinh gap kho khin
trong hoc tap, ap lyc thi c hodc khung hodng tam 1y tuoi dy thi; phong chong triét
deé tinh trang bat nat truc tuyen.

4. Cong tac phdi hep va dam bao an ninh, an toan truang hoc

- Ky két quy ché phdi hgp dam bao an ninh trat tu khu vuc truong hoc Véi
Cong an phuong Tan Uyén.

- Tang cudng hé thdng camera giam sat an ninh tai cac khu vuc hanh lang,
cong truong; kieém soat chat ché nguoi ra vao truong, ngan chan tuyét doi cac biéu
hién bao luc hoc duong va té nan xam nhap.

5. Cong tac y té hoc dwong

- Thyc hién kham swc khoe dinh ky cho 100% hoc sinh; luu trit va theo déi ho
so suc khoe dién tir ca nhan.

- Trién khai higu qua cac chuong trinh nha hoc dwong, phong chong cén thi,
cong veo cot song; dam bao 100% hoc sinh tham gia Bao hiém y té; kiém tra dinh
Ky nguon nudc sinh hoat va vé sinh moéi truong hoc duong.

6. Cac hoat dong vin hoa nghé thuat, thé thao hoc dwong

- Pay manh phong trao van nghé hoc sinh; t6 chitc Hoi dién van nghé truyén
thong chao mung Ngay Nha gido Viét Nam 20/11 va Mung Bang, Mung xuan 2027.

- Duy tri tap luyén the duc gitra gio két hop nhay dén vii, vd nhac; to chac Hoi
thao cap truong va tham gia day du cac giai thé thao cap Thanh pho.

7. COng tac truyén thong

- Nang cao chat luvong hoat dong ctia Cong thong tin dién tir (Website) va trang
mang xa hoi chinh thﬁ:(; Cua truong; cap nha:[ Kip thc‘yio cac hoag dong giao duc, bieu
duong guong "Nguoi tot - Viéc tot"”, sang kien tiéu biéu cua thay va tro.

- Thuc hién cdng khai, minh bach thong tin dén cha me hoc sinh va cong dong
xa hoi, tao sy dong thuan va nang cao uy tin, thuwong hiéu nha truong.

V. CONG TAC TO CHUC VA QUAN LY
1. Cong tac quan ly, chi dao

- P6i méi phuong thirc 1anh dao cua Pang uy va Ban Giam hiéu theo hudng
sau sat, quyet liét, dan chu va guong mau; tang cuong tng dung dir liéu trong viéc
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ra quyét dinh quan ly.

- Nang cao hiéu lyc, trach nhiém hoat dong cua Hoi dong trudng trong viéc
quyet nghi cac chu treong 16N va giam sat viéc thuc hién ké hoach giao duc.

2. Céng tac cai cach hanh chinh

- iy manh ra soat, cat giam téi da cac tha tuc hanh chinh néi bd khong can
thiét; ap dung triét @€ hé thong van ban dién tir va chir ky so.

- Thyc hién tiép nhan, giai quyét thu tuc hanh chinh (chuyén trudng, cap phét
bang diém, xac nhan hoc sinh) qua dich vu cong truc tuyén nhanh chdng, thuan tién
cho nguai dan.

3. P6i méi hoat déng quan ly

- Chuyén dich manh mé tir "quan ly hanh chinh ménh 1énh" sang "quan tri
truong hoc thdng minh dua trén dix liéu va Al", téi wu hoa quy trinh diéu hanh chuyén
mon va tai chinh.

- Thich @ng linh hoat va phéi hop chit ché véi cac co quan quan 1y nha nuéc
theo md hinh chinh quyén dia phuong 2 cap sau sap nhap, bao dam quyén loi hoc tap
tét nhat cho hoc sinh.

4. Xay dung doi ngii can b quan ly, giao vién, nhan vién

- Xay dung Ké hoach boi dudng thuong xuyén; tao diéu kién cho giao vién
theo hoc nang cao trinh @6 chuy&n mén trén chuan (Thac si, Tién si) va boi dudng ly
luan chinh tri.

- Tap trung tap huan nang cao ning luc su pham §6, nang luc khai thac va st
dung Al trong day hoc cho 100% can b9, giao vién; khuyen khich giao vién ty nghién
ctru, d6i mai sang tao bai day.

5. Kiém dinh chit lweng gido duc va Xay dung Truwong hoc Tién tién,
Hanh phuc

~ - Tiep tuc duy tri va nang cao cac tiéu chi Kiém dinh chét luong gido duc va

Chuan quoc gia mure d6 1, phan dau dat kiém dinh chat luong cap do 1rchu Ky tiep
theo va chuan quoc gia mue d6 2 vao nam 2030 theo dung Ke hoach chién lugc phat
trién nha truong.

- Thyc hién ty danh gia thyc chat theo B9 tiéu chi Truong hoc Hanh phic cia
S¢ GDPT (Quyét dinh 3442/QD-SGDDT), kién quyét chdng bénh hinh thire; huéng
tai cac tiéu chi truong hoc tién tién, hién dai theo Quyét dinh 2078/2025/QD-UBND.

6. Thuc hién quy ché chuy@n mén cia can b quan 1y - gido vién

- Thuc hién nghiém tac quy dinh vé hd SO s6 sach chuyén mén theo biéu lé
truong hoc (Thong tu 15/2026/TT-BGDDT); day manh kiém tra chéo Ké hoach bai
day nén nép cham chira bai kiem tra.
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- Nghiém cam céc biéu hién cat xén chuong trinh, budng 1ong quan ly chuyén
mon hoac day thém sai quy dinh.

7. Xay dung vian hoa trong nha trwong

- Xay dung méi trudng su pham than thién, lanh manh, céng bing va giau long
nhan ai.

- Tao dung van hoa ton trong su khac biét, ton trong quyen riéng tu cua ca
nhan va dé cao tinh than trach nhiém, danh du nghé nghiép caa méi nha gido.

8. Cong tac kiém tra, giam sat

- Phat huy t6i da vai tro cia Ban Thanh tra nhan dan va cac t6 chirc doan thé
trong viéc giam sat viéc thuc hién quy ché chuyén mon, ché d6 chinh sach cho can
b0, gido vién, nhan vién va ngudi hoc.

_ - Xu ly nghiém tic, kip thoi cac phan anh, khiéu nai néu co theo dang tham
quyén va quy dinh phap luat.

9. Ché @9 thong tin, bao céo

Thuc hién nghiém tuc, ding thoi han ché do thong tin, bao cao dinh ky va dot
xuat vé S¢ Giao duc va Dao tao, Bang ty phuong Tan Uyén va cac co quan c6 tham
quyén; bao dam tinh chinh xac, trung thuc caa cac so li¢u thong ke.

VI. TO CHUC THUC HIEN
1. Hiéu truwéng

- Chiu trach nhiém lanh dao, diéu hanh toan dién viéc xay dung va trién khai
Ké hoach gido duc nha truong nam hoc 2026-2027.

- Phé duyét ké hoach day hoc cua cac to chuyén mdn, ké hoach gido duc cia
cac bo phan doan thé; ban hanh cac quyét dinh phan cong nhiém vu va quy ché hoat
dong caa don vi.

- Chu tri cong tac Kiém tra, giam sat, danh gia thi dua khen thuong va diéu
chinh ké hoach phu hgp véi chi dao cua cap trén va tinh hinh thuc te.

2. Cac Pho Hiéu trwéng
2.1. Thay Mai Long Thai - Phé Hiéu trwéng phu trach Chuyén mén
- Tryc tiép xay dyng khung thoi khda biéu, ké hoach gido duc chuyén mén

tong th¢; duyét phan phoi chuong trinh, ké hoach day hoc cua 7 to6 chuyén mén.

- Chi dao cong tac to chirc day hoc 2 budi/ngdy, boi dudng hoc sinh gisi, phu
dao hoc sinh chua dat va cong tac 6n thi Tot nghiép THPT nam 2027.

- Tham muu hiéu truong xay dung dé an vi tri viéc 1am, xay Ké hoach nhan
Su cac nam hoc.
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- Chi dao cong téc tich hop Khung ning luc s6 (Thong tu s6 02/2025/TT-
BGDDT) va Gido duc tri tué nhan tao (Quyét dinh 2422/QD-BGDDT); theo doi thuc
thi B quy tac Khung dao duc Al va Liém chinh hoc thuat.

- Quan ly nén nep, ky cwong hoc sinh; chi dao hoat dong cua t6 Tu van tam ly
hoc dudng, cong tac y té hoc duong, an toan truong hoc va phdi hop voi Ban dai dién
Cha me hoc sinh.

- Thuc hién cong tac kiém tra noi bd, quan Iy céc to chuyé&n mén.

- Xay dung cac Ké hoach 16ng ghép day Phong chéng tham nhiing, luat ATGT,
Strc khoe gidi tinh, phong chdng bao luc hoc duong, tai tan dudi nudc.

- Phéi hop céc phé hiéu truong thuc hién cac hoat dong quan 1y nha trudng.

- Thuc hién cac nhiém vu khac do hiéu trudng phan cong.

2.2. C6 Lé Phuwong Thao - Phé Hi€éu trueédng phu trach CSVC va Quan ly
hgc sinh

- Chi dao quan 1y, bao dudng, mua sam bo sung thiét bi day hoc tdi thicu, co
so vat chat 35 phong hoc, 02 phong may tinh, phong thi nghiém va phong STEM.

- Tryc tiép phu trach chi dao ké hoach thyuc hién Hoat dong trai nghiém - huéng
nghiép (HDTN-HN), Giao dyc dia phuong (GDDP), cac chuong trinh ngoai khoa ky
nang séng va giao duc thé chat.

- :I'o chue cac dot kiém tra danh gia dinh ky, quan Iy Hoc ba s6, So6 diém dién
tur va kiém dinh chat Iuvgng giao duc.

- Quan ly cong tac Boi dudng thuong xuyén can bo gido vién.

- Quan ly cdng tac phong chay, chira chay, trat ty an ninh truong hoc. Xay
dung cac tiéu chi truong hoc hanh phuc, truong hoc thong minh. nang luc So.

- T6 chirc xét danh gia vién chuc thang, quy; Cong tac thi dua, khen thudng
giao vién, nhan vién.

3. To trwéng td chuyén mon

- Can ca Ké hoach giao duc nha truong, chu tri xay dung Ké hoach day hoc
cua to chuyén mon (gém phan phoi chuong trinh chinh khoéa, chuyén dé, ké hoach
phu dao, boi dudng HSG va tich hop AI/STEM, 6n thi tot nghiép, phui dao hoc sinh,
giao duc hoc sinh khuyét tat hoa nhap).

- Ky duyét ké hoach bai day cua gido vién trong to; bao dam 100% ke hoach
bai day the hi¢n rd myc tiéu phat trién pham chat, nang lyc va long ghép néi dung
so/Al phu hop.

- Chu tri t6 chuc sinh hoat chuyén mon theo nghién ciu bai hoc.; theo dai tien
do chuong trinh va dé xuat cac giai phap nang cao chat luong day hoc cua bd mon.
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4. Giao vién, nhan vién
- Gido vién by mon: Xay dung ké hoach gido duc ¢ nhan; chuan bj bai giang
chu dao; d6i maéi phuong phap day hoc va kiém tra danh gia; huéng dan hoc sinh

tng dung Al an toan, liém chinh; thuc hién day du hd so s6 sach sb trén hé thdng
LMS.

- Gido vién chi nhiém: Quan ly chat ché nén nép hoc tap, dao duc cua 16p;
nam bat kip thoi dign bién tam 1y hoc sinh; thudng xuyén lién hé, phdi hop véi cha
me hoc sinh trong cong tac gido duc; té chirc hiéu qua céc tiét sinh hoat 16p va trai
nghiém hudng nghiép.

- Nhén vién vin phong, thw vién, thiét bi, CNTT: Can ctr nhiém vu dugc
giao, chu dong tham muu va chuan bi day du co s vat chat, tai liéu, thiét bi thuc
hanh thi nghiém, dudng truyén mang Internet; hd tro toi da cho cong tac giang day
cua giao vién va hoc tap cua hoc sinh.

Trén day 1a Ké hoach gi4o dyc nha tru:ong nam hoc 2026-2027 cua Truong
THPT Huynh Van Nghé. Bé nghi toan thé can bo quan ly, gido vién, nhan vién va
hoc sinh nha trudng co trach nhiém quan triét sau sac va nghiém tdc thyc hién, quyét
tam hoan thanh thing loi c4c muc tiéu nhiém vu dé ra./.

Noi nhn: KT. HIEU TRUONG
- S& GDBT (b/o);

- Pang tiy, UBND phuong Tan Uyén (b/c); PHO HIEU TRUONG
- Ban Giam hiéu (c¢/d); _

- C4c T6 CM, Vin phong, Poan thé (t/h);
- Ban Bai dién CMHS (p/h);

- Luu: VT; BGH.
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